Program Manager s Report
Construction Activity...

April 2008




CONSTRUCTION STATUS

Construction Complete and Acceptance
Complete and on this Evening’' s Agenda
PROJECT 10 A




CONSTRUCTION STATUS
Project 6A-1

e Contractor installed 854 feet of 16-inch line

e Contractor isworking on tunnelsin advance
of largeinch pipe delivery

e Largeinch pipedelivery scheduled to begin

this month




CONSTRUCTION STATUS
Project 10B

e Contractor completed the tunnel under
Cypress Creek and has begun installation of
thepipein thetunne

e Contractor hasto dateinstalled a total of
approximately 5,472 feet of 42-inch water line




CONSTRUCTION STATUS
Project 15A

« Contractor installed an additional
1,823 feet of 36-inch water line bringing
thetotal footage installed to 9,565 feet

e Contractor completed installation of the
primary liner for the 36-inch water line




CONSTRUCTION STATUS
Project 17-1

e Contractor has mobilized and began
digging the shaftsfor the|-45 crossing
and the Greens Bayou crossing

e Ddlivery of the pipeisexpected to begin
in April




Pipeinstalled

An additional 2,677 feet of pipewasinstalled

during thereporting period bringing the total

footage of water lineinstalled to 180,026 feet,
approximately 34.1 miles




BIDSRECEIVED AND AWARD RECOMMENDED
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BIDSRECEIVED AND AWARD RECOMMENDED

Project 7C-3

e March 18, 2008 received and opened 11 bidsranging
from $2,694,822.03 to $3,782,536.00
TRCU, Ltd. submitted the low bid of $2,694,822.03
Tabulated bids/reviewed qualification statement and
experience information submitted by low bidder.

Recommended to the General Manager that TRCU,
Ltd. beawarded the construction contract
Project consists of the installation of approximately
4,800 feet of 30-inch water line and the connection to
Northwest HCM UD No. 30 water plant

e Substantial completion of the project is specified
In 240 calendar days




BIDSRECEIVED AND AWARD RECOMMENDED
Project 16 - - S
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BIDSRECEIVED AND AWARD RECOMMENDED

Project 16

 March 25, 2008 recelved and opened 10 bidsranging
from $4,213,126.00 to $5,414,845.17
Pace Services, L.P. submitted the low bid of $4,213,126.00
The second low bid of $4,298,039.50 submitted by Calco
Contracting, LTD. was $84,913.50 morethan low bid
Tabulated bids/reviewed qualification statements and
experience information submitted by the two lowest bidders.
Based on that review, recommended to the Gener al
Manager that Calco Contracting, LTD. be awarded the
construction contract
Project primarily consists of the installation of approximately
8,000 feet of 54-inch water line
Substantial completion of the project is specified in 330

calendar days




GROUNDWATER TRANSFER PROGRAM

* Provided administrative oversight of the
GTP systems

e Systemscontinueto bereliable, responsive
and function effectively

* Provided approximately 2.00 MGD of water

to the Buyer Districtsduring the period




MAJOR ACTIVITIES

Assisting the Authority in its efforts concerning
the“Luce Bayou Project”

Continued oversight of engineering efforts on
15 projects

Advertised for bid Project 17, Segment 2

Provided construction administration and

proj ect representatives on Projects 6A-1, 10A ,
10B, 15A and 17, Segment 1 and construction
administration on Projects4C, 7C-3, 16 and
17, Segment 2




MAJOR ACTIVITIES (continued)

Supported and facilitated the acquisition of
easementsfor Authority projects

Provided oversight of Severn Trent
Environmental Services, Inc. activities and
their contract to operatethe Authority’s GTP
Continued effortsaimed at expanding the GTP
|nitiated preparation of annual report and
application for renewal of the Authority’s
Harris County Master Storm Water Quality
Per mit




